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TROOP INSPECTION

Troop Inspection

DELAWARE AND MONTGOMERY Del. & Mont, Cos,
COUNTIES’ COUNCILS Boy Scouts
BOY SCOUTS OF AMERICA LEFAX FILING INDEX

704 Renl Estate Trust Bldg., Philadelphia, Pa.

Detailed Information to Scoutmasters.
Awards

1.\ certificate will be given each troop inspected
showing rating and standing in the Counties.

lsach troop receiving 759, or over in the troop

inspection will be known as the Honor Troop and
awarded a diploma.

Scoutmasters will not be notified when inspector
will visit Troop. It is therefore wise to have all
records, etc., up to date at all times. If a meeting is
to be postponed or changed, Scoutmaster should
notify Scout Executive, Edward A. Carlson, 704 Real
[istate Trust Building, Philadelphia, Pa., (Telephone:

Walnut 2356), in ample time to prevent inspector calling
that evening.

If inspector does call and finds no meeting, Troop

will receive a zero mark. You can expect an inspector
any time as follows:

Fall Inspection.................Oct. 1 to Dec. 25.
Winter Inspection....... ..... Jan. 1 to March 30.
Spring Inspection.............. April 1 to June 15.

10 Points—Active Scoutmaster

If Scoutmaster personally supervises and attends
regular meetings of Troop, 10 points. If Troop is
without Scoutmaster, no credit given until one is
secured by Troop Committee or Scouts.

5 Points—Active Assistant Scoutmasters

Every Troop of 32 or less, 1 Assistant; over 32,
2 or more Assistants. |

If Troop has an Assistant Scoutmaster who attends
all regular Troop meetings and assists Scoutmaster in

‘the supervision of the Troop, 5 points.

2 Points—Active Scribe

If Scribe keeps time of opening and closing of
meetings, roll, and assists with records, 2 points;
otherwise no credit given.

10 Points—Standard Troop Commitiee

Troop Committee must hold meetings once every
three months and one member of the Troop Committee
must visit the Troop at least once a month in addition
to performing the duties as prescribed by National
Headquarters.

5 Points—Patrol Organization (Active)

Points will be awarded in proportion to the extent
to which the boys themselves are given responsibility,
particularly the Patrol Leaders. This is the Scout-
master's greatest opportunity to develop initiative and
leadership among his boys.
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| '_I‘rm)p Inspection, Del. & .\Innt (mmtiu H(n Scouts

5 Points—System of Accounts

Scouts should not handle funds, except to collect
and turn over to some adult,

Standard Investiture

5 Points—Tenderfoot
S5 P
5 Points—First Olass.
Tenderfoot investiture must be given once a month.
Second Class three times a year. D
I'irst Class twice a year
Provided the Troop has candidates ready. The
Delaware and Montgomery Headquarters investiture
must be used (see special folder), unless special per-
mission is granted by Investiture Committee to use ’

another form.

Open and Close Meetings on Time
One point off for every record of tardiness.

Troop Participating in Activities - Requested by
Counties’ Scout Executive
1 Point 70’,,",
3 Points 80
6 Points 90

10 Points l()()‘,,
Records for preceding inspection pcrlod

9 Points— Mobilization System and One Drill Every
Three Months d
Written plan must be submitted to inspector and ?b
minutes of Troop must show date, etc., this was done.
Records for preceding inspection period.

5 Points—Headquarters Notified Changes Promptly
(based on Headquarters records) 1 point off @
per week late

This would be change of:
Meeting Place
Meeting Time
Troop Re-registration. \.

2 Points—American Flag Properly Mounted and in
Good Condition

1 Point—Troop Flag.



