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CAMP DELMONT
Extracts from Report—1922

The records of 1922 show, beyond a doubt, that
Camp Delmont's tenth season was a most eventful and
successful one. Opened with the best wishes of the
Governor of the State, the National Scout Commis-
sioner, and the Chief Scout Executive of America, and
with a camp stafl loyal to the spirit of the entire organ-
ization, the camping season progressed throughout the
season along the lines fostered by those men of service.

The whole plan of procedure was not organized and
put into effect in a day. A successful camp meant
hard work months before the opening day. Previous
years' records had to be studied and changes noted,
with the effect of those changes on organization. Boy
psychology and the psychology of the Scoutmaster had
to be put into the balance. Prices of commodities,

printing, overhead costs, and changes in the market had
to be sclentliflcally mapped out.

Aslde from this, weeks that had in previous years
run low in the number of scout registrations had to be
filled up to near capacity and high registration weeks
pulled down, in order that overhead costs might be
kept down to a minimum. How this materialized is
clearly shown on the accompanying chart. Thus as
many as fifty-four boys were refused admission to camp
the fifth week, some of whom were shifted to later dates.

The oflicial opening of camp, then, only meant the
application of those detalls which the organization had
already worked out with the assurance of success.

The plan of organization having been worked out,
the next important step was to secure a staflf which
would be complete in itself. A group of men taken
promiscuously out of life would not succeed. A picked
staff that would work toward the same ideals was the
objective. The loyalty of the staff members. one to
another, their education and experience in camping,
proved that Delmont had the proper staff to begin
with. Staff harmony was the keynote to success.

A boy is naturally happy in coming to camp. To
keep him happy was the duty of every stafl member.
A happy-minded stafl greatly aided in keeping happi-
ness uppermost in the mind of every boy. The Quarter-
master Department helped do this by feeding the best
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Individual Awards

Highest Number of Points

(Commissioner I. C. Sutton Prize) Nels
Bryn Mawr 1

Camera Prize.....

on Wilbur—

O. P.OWENS. «/coaobo (ilensido

Troop Awards

‘ Dr. B. K. Wilbur
scoug Law Oup (Dr. . € Wi i et
J) % b'a o 0. 0.0 (Pormanently)

ol
Scouteraft Trophy Plaque. ... ....Bryn Mawr No

Campceraft CuPeccos v o s e s Prexel Hill
Special Service Trophy Plaque. . . . Lansdowne

Largest Troop in Camp Prize
(Size, Distance Traveled, and
Equipment) (Moose Horns) . . . . Lester

Good Turn Prizes...............Ridley Park No. 1
Pennsburg

Best Record for One-week troop. . . Schwenksville
(Trophy Plaque)

Camp Staff, 1922
.. .. Dlrector

Ernest Schults. . . ceiiiie v RELONER AA FROTe ors
- W PRUGON. .« <o S ke o e R v its Asso. Director
W Leroy ‘Brooke . i .o . ;e Ril ek . . Quartermaster
Robeart - Schulte, (... . 0% e sh v ahrt St Vil Naturalist
H. Bert Brunner. ... . . ;N nies4 Activities Director
MY Gk LONR: . i da ol i Rt msmnainiin Handicraft Man
O de WSS, o (o S e s v A Camp Physician
C. O. Armstrong.- % 0o iomy ] Swimming Instructor
WIIHam Carter. vt X G o r . ot RSt Scoutcraft
J R SOl i e e b ST s T e Activities
Fred Crowl h s el vt catatals Haa i o fetts Truck Driver
RRUSSOLL. BaNBOM =S i o N e s Boating
RAIDR Bartley . ik o s st s SN . ... Utility
Keely: Fox. . ..odi il B sAya JsHbxhe IKitchen Orderly
Harold: Hoch: id kbl o il spame e lepesinl s of Bugler
AL B JONNBON, JIV L o i ol sttty L A AR Sanitation
Charles: FiIsher. .77 . . & it 8 VT 80N il Sanitation
¥red Cooper.t. u il . cal v ittt S8 Jnsduy v, dd, Nature
LOUIS V1) JOMEE i i ot o inio i cubeile ats haah b asin -4 008 Chief Cook
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Thermometrical Records

Average temp. forJuly...71.8

B ] LR i .\1_7}-.. .',". N

‘i ‘s N ; ") -

Lowest temp. wson 45
k‘ //21.

Highest temp for season 91
7./13

» » -~ o
Yariance in temp. for season

Y ear oars pre-

No. 2nd

sented... e 16
.\‘f,_ "x. \.'.-' r B o

8¢ d. et 14
NO n P B p
NO I 217
(Signed) ERNEST SCHULTZ

Director




